
 

 

 

 

Construction project managers can assist property lawyers by providing valuable, practical insights into 
the construction process, project timelines, and potential risks, which are critical for informed legal 
advice and contract negotiations. A very experienced cross sector project manager such as Kingsman 
PM, can be an invaluable ‘on call’ ad hoc resource for law firm Partners and staff to have easy access to, a 
project manager can quickly and efficiently assist with: 

 

Project Knowledge and Expertise: Project managers possess in-depth knowledge of construction processes, 
timelines, and potential issues, which is crucial for lawyers to understand the context of legal matters. 

Contract Interpretation and Administration:  Project managers can interpret construction contracts and 
understand their practical implications, assisting lawyers in advising clients on their rights and obligations. 

Risk Assessment and Management:  Project managers can identify and assess potential risks on construction 
projects, helping lawyers advise clients on how to mitigate those risks and protect their interests. 

Dispute Resolution: Project managers can assist in gathering information and evidence related to disputes, 
which can be crucial for lawyers to develop effective legal strategies. 

Expert Witness: In some cases, project managers can serve as expert witnesses in legal proceedings, 
providing technical expertise and insights into construction-related matters. 

Practical Advice: Project managers can provide practical advice on how to manage construction projects 
effectively, which can help lawyers advise clients on how to avoid legal problems in the future. 

Contract Negotiation:  Project managers can assist in negotiating construction contracts by providing insights 
into the practical aspects of the project and the needs of the client. 

And visa-versa - System Development and Training: Construction lawyers can offer support through systems 
development and training, ensuring that project managers are equipped to deal with any potential issues that 
might arise on a project. 
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Project Managers with Unique Skills and Capabilities 

The team at Kingsman PM are unique and extremely well placed to not only deliver any type of property or 
construction related project on behalf of the client, but additionally posses the skills and global network to 
offer HNWI family groups and Wealth Managers the following: 

o Integrity Services: A comprehensive range of services designed to protect your business, enhance 

resilience, and secure your people. Each solution is tailored to meet the specific challenges of the 

organisation, ensuring that you are prepared for any scenario and supported every step of the way.  

o Crisis Response: When crises arise, time is of the essence. Kingsman PM & Associates offer swift and 

efficient crisis response and recovery support services, minimizing downtime and ensuring your 

business can recover and rebuild rapidly while maintaining stability and protecting your brand. 

o Travel Security & Logistics Support: Our travel security and family logistics services ensure that your 

team can move safely and efficiently, no matter where they are. From secure travel arrangements to on-

the-ground protection, we will guide you and ensure the safety of your people as they navigate an 

increasingly unpredictable world. 

o Family Office Support: Our family office support services are designed to protect the personal lives of 

high-net-worth individuals and their families. We offer discreet, customised solutions that cover a wide 

range of needs, from personal security assessments and travel logistics to asset protection and risk 

management for your family’s daily life. With a focus on privacy and confidentiality, our team ensures 

that your loved ones are safeguarded from potential threats while allowing them to maintain their 

lifestyle without disruption. Whether managing sensitive personal matters or providing proactive 

security measures, we deliver solutions that give you the confidence and peace of mind that your family 

is always protected.  
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